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rancesco Curioni, Chairman of R.1.B — Reinsurance

International Brokers, began the morning’s work on

Friday before an audience of over a hundred sector

professionals, whom he addressed by presenting the

Convention’s theme: mergers and concentration un-
derway in the bank, insurance and reinsurance sectors. This is
such an important phenomenon that it poses questions for all
operators. In particular, like most Italian brokers, R.I1.B. —
which is celebrating its ten year anniversary this year — is won-
dering about the future of the national and international
market.

“The processes of transformation underway, which are
so accelerated and macroscopic, will decide who is the
strongest, not only in economic terms, but also in the
reorganization of service quality and market presence.
The impact of the new scenarios poses a threat to small
and medium-sized companies. And thus, it is the Con-
vention’s purpose and wish to promote a comparison of
various points of view, so that the conclusions we reach
can offer hope and certainty to all professionals who
are daily involved in one of the most fascinating busi-
nesses there is.

Everyone would like to know what the market trend will
be. We have among us representatives of leading rein-
surers and large Italian and international companies.
As brokers, we ask ourselves what we’ll be when we
grow up: this is the problem. I’d like to know how Ital-
ian companies would react if the last Italian
reinsurance broker were absorbed by a major interna-
tional company.

We should also ask ourselves how small and medium-
sized Italian companies (but not only these companies)
will stand up against concentrations like the recent one
between the largest and third largest brokers in the
world, which means enormous contracting power that
threatens even higher ranking companies.

What can an average sized company do against the de-
mands of a brokerage giant (in insurance and
reinsurance) that has almost 50,000 employees?

The hope lies in the defense that reinsurance broker-

5" R.1.B. Convention



age can raise, represented by companies like R.1.B and
others at our level, who set out to protect the market.
Without these “buffers,” there would be hard times for
companies.

Try to imagine the day — which | obviously hope never
comes — when, if they don’t take the right steps, they’ll
be faced with the “fait accompli” of strategic decisions
on the insurance and reinsurance market that are no
longer made in Trieste or Rome or Milan, but in
Boston or London...

In many ways, Italian insurance and reinsurance bro-
kerage lags far behind. It has been unable to change
with the times; maybe it’s been resting on its laurels.

A company like R.1.B, has taken its thrust from interna-
tional competition. We wanted to measure ourselves
against the world, aiming at independence, strong in
the professionalism passed on to all young people and
others who operate in our universe.

The national insurance market has been a protected
market for too long.

Being closed to the outside has prevented it from creat-
ing the sensitivity and ability to take authoritative,
effective steps against the concentration underway.

I believe that professionalism will be the future of bro-
kerage, although certain kinds of globalization pose
some disturbing questions - which we’d do well to forget!

In any event, we must take the best mental attitude to
face the challenges of the Third Millennium.

As R.I.B., if we succeed in making national insurance
protagonists aware of the importance of avoiding the
isolation of Italian brokerage, | think that in the long
run the market will reap the rewards of the work of pro-
fessionals who interpret brokerage from a modern
perspective.

It becomes extremely important to consider the aspect
of marginalization of the insurance and reinsurance
sector. Giving non-Italian operators an important sector
of our productive life means depriving ourselves of our
own know-how, as well as the know-how of Italian com-
panies.

In any event, we want to win this battle for all the op-
portunities that arise, and to give a future to young
people...
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